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<4 RESOURTCES
Connecting You Today, Improving Your Tomorrow!

Home & Community Care

When faced with funding shortages that led to a waitlist for certain services that our
area is unaccustomed to, we found creative ways to serve those in the greatest
need to the best of our ability. Our Golden Gaps program allowed us to help 12
people with everything from simple home modifications and maintenance to vehicle
modifications. A new Community Health Worker helped find solutions for individuals
in danger of emergency room visits, hospitalizations, or nursing facility placement
through technological support, setting up online grocery orders, bill pay, accessing
medical records, connecting with mental health resources, assisting with transitions
to long term care to avoid homelessness, and more! Caregiving is a tough job, and .
LifeTime realizes that caregivers can feel overwhelmed, burned out, and alone. Monthly support groups and respite care
increased direct support to caregivers, and a Care Consultant certificate enabled us to begin offering evidence-based care
coaching to caregivers as well. Dementia Live! has helped caregivers experience what it is like to have dementia,

enabling a better understanding and care for loved ones living with the disease. Additionally, LifeTime is now a certified
site for memory screenings.

Nutrition 9
Our Produce for Better Health program allowed us to provide 6,748 pounds of fresh / -
produce to 48 individuals that attend our Senior Nutrition Activity Centers (SNAC) and v>
supplemented the 6,169 meals provided to 141 individuals. SNAC participants were also

able to take part in a digital literacy program which helped them better utilize their

electronic devices. SNACs provide more than just a meal — they offer opportunities to

engage in activities, connect with friends, and access routine health checks.

Catch-A-Ride

CAR entered 2025 facing a severe driver shortage that limited service availability. While a focused hiring effort improved
staffing levels, a national side curtain airbag recall temporarily removed 40% of the fleet from service. Despite these
challenges, CAR achieved 1% growth in total trips provided by year’s end. We were fortunate to secure multiple grants
that supported key operational and program improvements. Vehicles are now equipped with camera systems that
enhance safety by monitoring driver performance, supporting incident review, and recognizing safe, defensive driving.
Technology upgrades also allowed CAR to transition from one tablet per vehicle to individual tablets for each driver—
strengthening data security, expanding access to training, and improving overall efficiency. Additional grant support
enhanced outreach efforts through updated print and digital marketing materials, including new client testimonial videos
now featured on our website and Facebook page.

Sentry Services

Sentry Services provided court appointed adult guardianship to individuals with complex
medical, legal, and social needs, bringing on 10 new clients. At year-end, 19 individuals
remained on the waitlist, underscoring the ongoing need for guardianship services within the
community.

Guardianship interventions stabilized individuals facing immediate risk when family support
was absent or unsafe. In one case, an individual experiencing homelessness was
hospitalized and not expected to survive; guardianship ensured safe discharge planning and appropriate placement rather
than a return to living in a vehicle. In another, guardianship was established after a client’'s mother passed away in the
home, allowing coordination with partners to secure stable housing. Care Managers also corrected an unsupported
medical diagnosis through evaluation and intervened in cases of financial exploitation to secure assets and pursue
recovery of misappropriated resources.

Housing

Dillsboro Village Apartments (DVA) completed AHP-funded renovations, including sprinkler upgrades, new ceiling tiles,
and LED lighting in common areas. LifeTime Housing Group secured more than $2.5 million in grant funding to develop
North Dearborn Village 1ll, an 11-unit affordable senior housing project, set to begin in 2026. To support operations, an
occasional maintenance employee was hired to support unit turnover. NDV turned over 14 units and maintained 97%
occupancy, while DVA turned over seven units and maintained 98% occupancy. Both properties continue to host Senior
Nutrition Activity Centers (SNAC) for residents and the broader community.
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Our Mission
Working together to
provide services that
help people maintain
their independence.

Our Vision
Connecting You Today,
Improving Your
Tomorrow!

Our Values
Compassion
Cooperation
Commitment

"When we give
cheerfully and accept
gratefully, everyone
is blessed.”

- Maya Angelou

Dearborn

Decatur (CAR Only)
Jefferson

Ohio

Ripley

Switzerland

Other Counties
Total

Total Number of Individuals Served by County

1,263
143
990
143
814
197
326

3,876

Revenue

Federal & State

Customer Donations & Fares
Local Government Support
Rental Income

Other Support

Total Revenue

Expenses

Administration

Outreach

Home Care Management

Options Counseling

Ombudsman Contract

In-Home Services

Information & Assistance

SNAC

Home Delivered Meals

Sentry Services

Legal Aid

Health & Wellness

Public Information

Supplemental (Waiver Nut & PEST)
Family Caregiver Program
Community Paramedicine
Structured Family Care

Nutrition Education

Produce for Better Health

Severe Mental lliness Grant

Public Health Workforce Grant
Dementia Care Specialist Program
Digital Literacy Grants

MHS Serves Digital Literacy Grant
Chronic Disease Self-Management
Humana Housing Stability Grant
CHW Stellar Pathways Grant
CHW Bethany Legacy Foundation Grant
ARP Aging Funds

Capital Expenses

LTR Property Management

North Dearborn Village Apartments
Dillsboro Village Apartments
Catch-A-Ride

Total Expenses

Net Income

$3,764,776.84
$ 446,834.54
$ 241,690.54
$1,063,529.95
$1,237,285.42
$6,754,117.29

$ 156,094.83
$ 984.94
$ 951,529.60
$ 171,653.57
$ 20,116.62
$ 923,610.95
$ 155,115.57
$ 214,774.57
$ 87,494.00
$ 222,169.14
10,993.05
5,698.92
3,583.66
1,185.08
79,485.67
26.99
46,433.47
2,985.26
33,522.80
59,765.39
327.65
85,467.42
3,750.72
43,147.12
7,375.97
3,423.58
23,943.35
10,978.81
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$ 335,217.57
$ 480,922.06
$ 286,855.13
$1,964,989.00
$6,769,424.48

($15,307.19)

Family caregiver units are included in several of the above categories. Total Family Caregiver

Ombudsman 644
Legal Aid 92
Home Care Management 48,451
Sentry Services 13,977
In-Home Services 124,411
Home Delivered Meals 15,309
SNAC 6,169
Catch-A-Ride 50,418
ADRC 5,250
Health & Wellness 1,159
Adaptive Aid 1,183
Home Modifications -
*Outreach/Public Information 674
Client served are 528 Clients.

*QOutreach /Publication Information units also Include Individual Socialization units.

1 Hour

1 Hour

1/4 Hour

1/4 Hour

1/4 Hour

Meals Served
Meals Served
One-Way Trips

1 Call or Contact
1 Class/Assessment
1 Assistive Device
1 Home Modification
1 Contact
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Thank you for your
generous support!



